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contagious how to build word of mouth in the digital age 1 has transformed the way brands and businesses
approach marketing. In a world where information spreads rapidly through social media, online reviews, and viral
content, understanding how to ignite and sustain word of mouth has become essential for success. Unlike traditional
advertising, which relies on paid placements, word of mouth leverages organic sharing and genuine engagement. This
article explores comprehensive strategies to build contagious momentum for your brand in the digital age, ensuring
your message resonates, spreads, and influences your target audience.

The Importance of Word of Mouth in the Digital Era

Why Word of Mouth Matters

Word of mouth (WOM) remains one of the most credible and cost-effective forms of marketing. In the digital age,
consumers heavily rely on peer recommendations, online reviews, and social media chatter before making purchasing
decisions. According to studies, approximately 92% of consumers trust recommendations from friends and family over
other forms of advertising. Digital platforms amplify this effect, making it easier for positive or negative experiences to
reach a broad audience rapidly.

The Shift from Traditional to Digital Word of Mouth

Traditional word of mouth was limited by geography and personal networks. Today, digital channels—such as social
media, review sites, and forums—allow opinions to go viral across the globe within minutes. This shift necessitates a
strategic approach to foster positive conversations and manage your brand reputation online.

Understanding the Psychology Behind Sharing

What Makes Content Contagious?

For content or ideas to become contagious, they must tap into fundamental human psychology. According to Jonah
Berger, author of "Contagious: Why Things Catch On," six key STEPPS make content more likely to be shared:

Social Currency: People share things that make them look good or in-the-know.

Triggers: Top-of-mind cues that remind people to share or think about your brand.

Emotion: Content that evokes high-arousal emotions (like awe, excitement, or anger) is more likely to be shared.
Public: Making behavior more observable encourages imitation and sharing.

Practical Value: Useful information or tips motivate sharing to help others.
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Stories: Embedding messages within compelling narratives increases memorability and sharing propensity.

Understanding these drivers helps craft content that naturally encourages sharing, spreading your message
organically.
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Strategies to Build Word of Mouth in the Digital Age

1. Create Remarkable and Shareable Content
Content is at the heart of digital word of mouth. To stand out:

Focus on Storytelling: Develop narratives that resonate emotionally and are memorable.

Use Visuals: Incorporate high-quality images, infographics, and videos to increase engagement.
Offer Practical Value: Share tips, hacks, or insights that your audience finds useful.
Incorporate Humor or Surprise: Content that entertains or shocks tends to be shared more.
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By consistently producing high-quality, engaging content, your brand becomes more likely to be talked about.

2. Leverage Social Proof and Influencers
Social proof enhances credibility and encourages sharing:

1. Collect and Showcase Reviews: Display positive customer reviews prominently.
2. Partner with Influencers: Collaborate with influencers who align with your brand to reach wider audiences.

3. Share User-Generated Content: Encourage customers to share their experiences and feature this content on

your channels.

Influencers and user-generated content act as endorsements, making your brand more contagious.

3. Engage Actively with Your Audience
Building word of mouth isn't just about broadcasting; it's about meaningful engagement:

1. Respond Promptly: Address questions, comments, and reviews to foster trust.
2. Start Conversations: Use polls, quizzes, and open-ended questions to encourage dialogue.
3. Personalize Interactions: Tailor responses to make customers feel valued.

Active engagement makes your audience more invested and likely to advocate for your brand.

4. Create Share Incentives and Campaigns
Encourage sharing through specific campaigns:

1. Referral Programs: Offer rewards for customers who refer friends.
2. Exclusive Content or Discounts: Provide special offers in exchange for shares or mentions.
3. Contests and Challenges: Launch social media contests that incentivize sharing content or tagging friends.

Incentives motivate your audience to spread the word further.

5. Use Triggering Content and Environmental Cues

Make your brand top-of-mind:

1. Align Content with Daily Routines: Create content that connects with common triggers or routines.



2. Leverage Seasonal and Cultural Events: Tie campaigns to holidays or trending topics for increased visibility.

Effective triggers prompt spontaneous sharing and conversations.

Measuring and Sustaining Word of Mouth Growth

Key Metrics to Track
To evaluate your efforts:

Share of Voice: How much your brand is being talked about compared to competitors.
Engagement Rates: Likes, comments, shares, and mentions.
Referral Traffic: Visitors coming from shares or social media.
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Net Promoter Score (NPS): Customer willingness to recommend your brand.

Regular monitoring helps refine strategies and amplify successful tactics.

Maintaining Momentum
Building initial buzz is crucial, but sustaining word of mouth requires:

Consistent Content Creation: Keep producing engaging, shareable content.
Community Building: Foster a loyal community around your brand.

Listening and Adapting: Stay attentive to customer feedback and trends.
Managing Reputation: Address negative feedback promptly to preserve trust.
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Long-term success hinges on continuous engagement and authenticity.

Case Studies of Successful Word of Mouth Campaigns

Airbnb's Viral Growth

By leveraging user-generated content and storytelling, Airbnb created a community-driven platform where hosts and
guests share their experiences. Their campaigns focused on personal stories, making the brand relatable and
shareable across social media.

Blendtec's "Will It Blend?" Series

This innovative video series demonstrated Blendtec blenders' power by blending unexpected items. The humorous and
surprising content quickly went viral, boosting sales and brand awareness through organic sharing.

Glossier's Community-Driven Approach

Beauty brand Glossier built its reputation on customer engagement and user content. Encouraging customers to share
their looks and reviews fostered a sense of community and authenticity, fueling word of mouth.
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Conclusion: Building a Contagious Brand in the Digital Age

Creating contagious buzz in today's digital landscape requires more than just clever marketing; it demands
understanding human psychology, crafting shareable content, engaging authentically, and leveraging social proof. By
applying the principles outlined—such as storytelling, emotional engagement, strategic partnerships, and active
community management—your brand can foster organic word of mouth that amplifies your reach and impact.
Remember, in the digital age, authenticity and value are the currency of contagiousness. Invest in meaningful
interactions, produce remarkable content, and cultivate a community that loves to share your story. The result will be
a brand that not only catches on but also sustains its contagious momentum over time.

Contagious: How to Build Word of Mouth in the Digital Age is a seminal work by Jonah Berger that explores the
science behind why some ideas, products, and messages spread rapidly while others languish in obscurity. In an era
dominated by social media, instant communication, and digital connectivity, understanding how to craft content that
becomes contagious is more vital than ever for marketers, entrepreneurs, and brand strategists. This book distills
complex psychological and social principles into actionable insights, offering a roadmap for creating messages that
resonate, engage, and ultimately go viral. In this comprehensive review, we will delve into the core concepts of
Berger’s framework, analyze their applicability in the digital age, and provide a detailed exploration of strategies to
foster word of mouth (WOM) in an interconnected world. The discussion will be structured to cover the six STEPPS
(Social Currency, Triggers, Emotion, Public, Practical Value, Stories) that Berger identifies as key drivers of
contagiousness, while also examining the broader context of digital platforms, consumer behavior, and content
dissemination.

Understanding the Fundamentals of Contagiousness

Why Do Some Ideas Spread and Others Don’t?

The fundamental question that Berger addresses is why certain ideas, products, or messages become contagious,
while others fade into obscurity. Traditional advertising often relies on paid media to reach audiences, but in the digital
age, organic word of mouth has become a more powerful and authentic driver of growth. The reason is simple: people
trust recommendations from friends and peers more than advertisements. Consequently, crafting messages that
naturally encourage sharing has become a strategic imperative. Berger’s research shows that contagious content is
not merely a matter of luck but can be systematically designed by understanding human psychology and social
dynamics. Successful contagiousness hinges on the concept that people share things that make them look good, that
are relevant to their environment, and that tell a compelling story. The challenge lies in translating these insights into
practical strategies suited for the fast-paced, interconnected digital landscape.

The STEPPS Framework: Six Principles to Foster Word of Mouth

Berger organizes the core drivers of contagiousness into six categories, collectively called STEPPS. Each principle
offers insights into how to craft messages, products, or content that are more likely to be shared in the digital age.

1. Social Currency

Definition: People share things that make them look good, smart, or in-the-know. Digital Context: In social media



platforms, users often share content that enhances their online persona. Whether it's a clever meme, an insightful
article, or a unique product discovery, the key is to make the sharer seem interesting or valuable. Strategies: - Create
content that is exclusive, novel, or surprising. - Incorporate insider knowledge or behind-the-scenes insights. -
Encourage users to share their experiences, such as unboxing videos or personal testimonials. Analysis: In the digital
realm, social currency is amplified through platforms like Instagram, TikTok, and Twitter, where personal branding is
central. Brands that facilitate sharing moments that elevate the user’s status tend to generate more organic buzz.

2. Triggers

Definition: Ideas that are top-of-mind are more likely to be shared. Digital Context: Triggers are cues in the
environment that remind people of a message or product. In the digital age, triggers are often linked to daily routines
or popular content themes. Strategies: - Tie your message to recurring events or seasonal themes. - Use memorable
hashtags or memes that keep your message visible. - Leverage content that naturally associates with common triggers
(e.g., coffee with morning routines). Analysis: For example, the "Ice Bucket Challenge" became a trigger linked to
awareness for ALS, driven by social media prompts. Digital triggers can be designed to be integrated into daily habits,
increasing the likelihood of sharing.

3. Emotion

Definition: Content that evokes strong emotions is more likely to be shared. Digital Context: Emotional responses—be
they joy, anger, awe, or amusement—drive engagement and sharing. Viral videos and memes often tap into these
emotional triggers. Strategies: - Craft stories or messages that evoke empathy, humor, or inspiration. - Use visual and
narrative elements that amplify emotional impact. - Address universal themes that resonate broadly. Analysis:
Emotional content spreads rapidly online because it connects on a personal level, prompting users to share as a way to
express their feelings or beliefs.

4. Public

Definition: Making behavior or products visible encourages imitation and sharing. Digital Context: Public displays of
behavior—such as sharing a post or using a hashtag—make actions observable and replicable. Strategies: - Design
shareable content that is easy to distribute. - Encourage visible participation, such as challenges or user-generated
content. - Leverage social proof to demonstrate popularity. Analysis: The viral nature of certain campaigns, like the
"ALS Ice Bucket Challenge," was driven by public participation that was visible and easy to showcase online.

5. Practical Value

Definition: People share useful or helpful information. Digital Context: Sharing tips, tutorials, or life hacks is common in
the digital space, especially when the content provides immediate value. Strategies: - Produce content that solves
problems or offers insights. - Create shareable resources like infographics, checklists, or how-to guides. - Highlight
practical benefits clearly. Analysis: Content that offers tangible value tends to be shared more because it benefits the
sharer and the recipient, fostering trust and credibility.

6. Stories

Definition: Embedding messages within compelling stories makes them more memorable and shareable. Digital
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Context: Narratives are powerful tools for engagement. In digital storytelling, brands craft narratives that resonate
emotionally and are easy to retell. Strategies: - Develop brand stories that evoke emotion and meaning. - Use
storytelling to frame products within larger cultural or social issues. - Encourage consumers to share their own stories
related to the brand. Analysis: When a message is embedded within a compelling story, it becomes more than just
information—it becomes part of a larger narrative that people want to talk about and share.

Building Word of Mouth in the Digital Age

While Berger’s STEPPS framework provides foundational principles, applying these in the fast-evolving digital
landscape requires a nuanced understanding of modern platforms, consumer behaviors, and technological trends.
Here, we explore strategies and considerations for effectively fostering contagiousness online.

Leveraging Social Media Platforms

Platform-Specific Strategies: - Instagram and TikTok: Visual storytelling, challenges, and influencer collaborations boost
visibility. - Twitter: Real-time engagement, trending hashtags, and witty commentary facilitate rapid sharing. -
Facebook and LinkedIn: Community building and targeted content foster trust and sharing within specific networks.
Best Practices: - Use platform algorithms to your advantage by encouraging engagement. - Incorporate share buttons
and prompts within content. - Engage with user comments and participatory campaigns to deepen involvement.
Analysis: Each platform has unique affordances; understanding these allows brands to craft tailored messages that
maximize contagiousness.

Creating Shareable Content

Types of Content: - Viral videos and memes that evoke emotion. - Infographics and data visualizations that
demonstrate practical value. - User-generated content that fosters community and public visibility. Tips for Content
Creation: - Keep content authentic and relatable. - Use humor or surprise elements to increase shareability. -
Incorporate calls-to-action that encourage sharing. Analysis: Authenticity remains key; consumers are adept at
detecting insincerity, and sharing is often a reflection of genuine endorsement.

Harnessing Influencers and Ambassadors

Role of Influencers: - Amplify messages through trusted voices. - Provide social proof that increases public visibility. -
Drive emotional engagement through storytelling. Strategies: - Partner with micro-influencers for niche credibility. -
Encourage authentic storytelling rather than scripted promotion. - Use influencer campaigns to create triggers linked
to trending topics. Analysis: Influencers serve as catalysts for contagiousness, especially when their authenticity aligns
with the brand message.

Fostering Community and Engagement

Building Communities: - Create online groups or forums centered around shared interests. - Organize challenges or
contests that incentivize sharing. - Promote user participation in content creation. Benefits: - Enhances practical value
and social currency. - Increases visibility and public presence. - Facilitates organic word of mouth as community
members share within their networks. Analysis: Community-driven strategies create a self-sustaining cycle of sharing
and engagement, vital in the digital age.



Challenges and Ethical Considerations

Potential Pitfalls: - Virality can be unpredictable; not every campaign will succeed. - Overemphasis on shareability may
lead to superficial or inauthentic content. - Ethical concerns around manipulation, privacy, and misinformation.
Navigating Ethical Boundaries: - Prioritize authenticity and transparency. - Respect user privacy and avoid
manipulative tactics. - Foster positive narratives that align with societal values. Analysis: Building word of mouth
ethically not only sustains brand reputation but also fosters genuine trust and loyalty.

Conclusion: Crafting Contagiousness for Long-Term Success

In the digital age, understanding the science of contagiousness is integral to effective marketing. Jonah Berger’s

"Contagious" provides a robust framework rooted in psychological principles and social dynamics, emphasizing that
sharing

Questions & Answers About contagious how to build word of

mouth in the digital age 1

when trying to build word-of-mouth in
the digital age?

No Question Answer
1 What are the key principles behind The key principles include understanding your audience, crafting
creating contagious content in the emotionally resonant messages, making content easily shareable,
digital age? leveraging social proof, and ensuring the content is memorable and
valuable to encourage word-of-mouth sharing.
2 How can businesses leverage social Businesses can leverage social media by creating engaging,
media to build word-of-mouth buzz? shareable content, encouraging user participation, partnering with
influencers, responding promptly to audience interactions, and
fostering a community atmosphere that promotes organic sharing.
3 What role does storytelling play in Storytelling helps make content relatable and emotionally engaging,
making content contagious? which increases the likelihood of sharing. Compelling stories create a
connection with audiences, making the message memorable and
more likely to be passed along.
4 How important is timing in the success | Timing is crucial; launching content when the target audience is
of viral marketing campaigns? most receptive or during relevant events enhances visibility and
sharing potential, increasing the chances of content going viral.
5 What digital tools can help track the Tools like social media analytics, referral tracking software, hashtag
spread of word-of-mouth marketing? monitoring, and sentiment analysis platforms can help marketers
monitor how content spreads, identify influencers, and measure
engagement and reach.
6 How can brands encourage customers | Brands can encourage sharing by creating shareable content,
to share their experiences online? offering incentives or rewards, making sharing easy with social
sharing buttons, and fostering a community where customers feel
valued and motivated to spread positive experiences.
7 What are common mistakes to avoid Common mistakes include neglecting audience insights, creating

content that is not shareable or relevant, ignoring feedback, over-
promoting rather than engaging, and failing to adapt to changing
digital trends.
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8 How does emotional resonance Content that evokes strong emotions—such as joy, surprise, or
influence the contagiousness of digital | anger—tends to be more likely shared, as emotional reactions drive
content? engagement and motivate people to pass the message along to
others.

viral marketing, word of mouth, digital marketing, social sharing, brand awareness, viral content, influencer marketing,
online engagement, social media strategy, customer advocacy
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