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Made To Stick By Chip & Dan Heath

Made to Stick by Chip & Dan Heath is a compelling book that explores the science
behind why some ideas thrive and others fade away. Authored by brothers Chip and Dan
Heath, this groundbreaking work delves into the principles that make ideas "stick" in our
minds, whether they are business concepts, social initiatives, or everyday messages. The
book has gained widespread acclaim for its practical approach to communication, offering
readers actionable strategies to craft ideas that are memorable, impactful, and enduring. In
this comprehensive article, we will explore the core concepts of Made to Stick, unpack the
key principles, and provide insights on how to apply these lessons to various areas of life
and work.

Understanding the Concept of Sticky Ideas

What Does It Mean for an Idea to "Stick"?

An idea is considered "sticky" when it is memorable, impactful, and capable of changing
how people think or behave. The Heath brothers argue that many good ideas fail to gain
traction because they lack certain qualities that make them resonate with their audience.
The goal of Made to Stick is to identify the characteristics that make ideas memorable and
to provide a framework for crafting messages that stick.

The Importance of Sticky Ideas

- Effective Communication: Sticky ideas are more likely to influence behavior and inspire
action. - Memorability: They stay in people's minds long after initial exposure. - Impact:
They can spark change, drive sales, or promote social causes successfully.

The SUCCESs Model: The Core of Sticky Ideas

The authors introduce the SUCCESs acronym as a simple, memorable framework to create
ideas that stick. Each letter stands for a principle that enhances the likelihood of an idea
resonating and enduring.

S - Simplicity

- Focus on the core message. - Strip away unnecessary details. - Find the single, most
important idea.



U - Unexpectedness

- Capture attention with surprises. - Challenge assumptions. - Break the listener's pattern
of thinking.

C - Concreteness

- Use tangible, sensory language. - Help people understand and remember through vivid
imagery. - Avoid abstract concepts that are hard to grasp.

C - Credibility

- Use credible sources, statistics, or examples. - Leverage authority and trustworthiness. -
Make ideas believable and convincing.

E - Emotions

- Tap into feelings to motivate action. - Connect ideas to personal stories or values. - Make
the audience care.

S - Stories

- Embed ideas within compelling narratives. - Use stories to demonstrate how ideas work in
real life. - Inspire action through relatable scenarios.

Deep Dive into Each Principle of the SUCCESs Model

Simplicity: The Power of Core Messages

Simplicity isn't about dumbing down ideas; it's about clarity. The Heath brothers emphasize
the importance of finding the "smaller, simpler core" of an idea that can be communicated
effortlessly. For example, Martin Luther King's "I Have a Dream" speech distilled a
complex vision into a simple, powerful phrase that encapsulated hope and equality. Tips for
Achieving Simplicity: - Identify the core of your message. - Use the "Commander’s Intent"
approach—what is the one thing you want your audience to remember? - Practice pareto
principle: focus on the 20% of the message that delivers 80% of the value.

Unexpectedness: Breaking the Pattern

People are naturally drawn to surprises. The unexpected captures attention and makes
ideas memorable. The Heath brothers recommend introducing elements that defy
expectations, creating curiosity that motivates people to learn more. Strategies for
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Creating Unexpectedness: - Use startling facts or statistics. - Challenge common
assumptions. - Present contradictions or puzzles to solve.

Concreteness: Making Ideas Tangible

Abstract ideas are hard to recall. To make ideas stick, they should be concrete and sensory.
Use specific examples, vivid images, and relatable scenarios to bring ideas to life. Examples
of Concrete Communication: - Instead of saying "Save energy," say "Turn off the lights
when you leave a room." - Use imagery like "A single drop of oil contaminates a whole
pond."

Credibility: Building Trust

People are more likely to accept ideas that come from credible sources or are backed by
evidence. This can include statistics, expert endorsements, or real-life testimonials. Ways to
Enhance Credibility: - Cite reputable sources. - Use concrete data. - Share stories of real
people affected by the idea.

Emotions: Connecting on a Personal Level

Emotion is a powerful motivator. Ideas that evoke feelings like hope, anger, or compassion
are more likely to inspire action. The Heath brothers highlight that facts alone rarely
change behavior; emotions often do. Techniques for Emotional Engagement: - Use personal
stories. - Highlight the benefits or consequences affecting individuals. - Appeal to core
values and aspirations.

Stories: The Ultimate Persuasion Tool

Stories are memorable, relatable, and persuasive. They help people understand complex
ideas by framing them within narratives. Types of Effective Stories: - Challenge stories:
Illustrate overcoming obstacles. - Connection stories: Show how individuals relate to your
idea. - Vision stories: Paint a compelling future.

Applying the Principles of Made to Stick in Real Life

In Business and Marketing

Companies can leverage Made to Stick principles to craft compelling advertising
campaigns, brand messaging, and product pitches. For example: - Use simple, clear
slogans. - Surprise audiences with innovative campaigns. - Incorporate vivid imagery and
stories to evoke emotions. - Back claims with credible data.



In Education and Training

Educators can design lessons that are memorable by: - Focusing on the core concept. -
Using unexpected facts to capture interest. - Sharing compelling stories related to the
material. - Making abstract concepts concrete through examples.

In Social Movements and Campaigns

Social change initiatives often struggle with message retention. Applying Made to Stick can
enhance their impact: - Craft clear, simple calls to action. - Use emotional stories to
motivate supporters. - Incorporate surprising facts to raise awareness. - Share success
stories to build credibility.

In Personal Communication

Even in everyday conversations, employing these principles can make your messages more
persuasive and memorable. Whether persuading a colleague or inspiring a friend, focus on
clarity, emotion, and storytelling.

Additional Tips and Best Practices for Making Ideas Stick

- Test and Refine: Always test your ideas with real audiences and refine based on feedback.
- Use Visuals: Visual aids can reinforce concrete and unexpected elements. - Keep it Short:
Brevity aids memorability; aim for concise messages. - Repeat Key Points: Reinforcement
helps embed ideas in memory. - Know Your Audience: Tailor your message to resonate with
their values and experiences.

Conclusion: Harnessing the Power of Sticky Ideas

Made to Stick by Chip & Dan Heath offers invaluable insights into the art and science of
communication. By understanding and applying the SUCCESs model—simplicity,
unexpectedness, concreteness, credibility, emotions, and stories—you can craft messages
that resonate, inspire, and endure. Whether you're leading a team, marketing a product,
advocating for a cause, or simply trying to communicate more effectively, these principles
provide a proven framework to make your ideas truly stick. Embrace these strategies,
practice them regularly, and watch your ideas transform from mere concepts into powerful
agents of change. Keywords for SEO optimization: Made to Stick, Chip & Dan Heath,
SUCCESs model, how to make ideas stick, memorable ideas, effective communication,
storytelling, emotional engagement, concrete ideas, simplicity in messaging, creating
impactful ideas, communication strategies, persuasive ideas, marketing tips, social change
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communication

Made to Stick by Chip & Dan Heath: An In-Depth Examination of the Principles of
Memorable Ideas In an era characterized by rapid information dissemination and an ever-
increasing cacophony of messages vying for attention, the ability to craft ideas that are
sticky—that is, memorable, impactful, and capable of inspiring action—is more vital than
ever. Chip and Dan Heath’s seminal book, Made to Stick, published in 2007, offers a
comprehensive framework for understanding why some ideas thrive while others die out.
This article undertakes an in-depth investigation into the core concepts, methodologies,
and implications of Made to Stick, providing both a critical review and practical insights
into how these principles can be applied across various domains—from marketing and
education to public policy and social activism.

Understanding the Core Premise of Made to Stick

At its essence, Made to Stick seeks to answer a fundamental question: What makes certain
ideas memorable and effective while others are forgettable or ineffective? The authors,
Chip and Dan Heath, draw on a rich tapestry of psychological research, case studies, and
real-world examples to distill their insights into a set of core principles. They argue that for
an idea to be 'sticky,' it must adhere to a specific set of criteria, encapsulated in their
mnemonic, SUCCES: Simple, Unexpected, Concrete, Credible, Emotional, and Stories. This
framework is not merely theoretical; it is designed to serve as a practical toolkit for
communicators, educators, leaders, and anyone seeking to make their ideas resonate.

The SUCCES Framework: Dissecting the Six Principles

The authors articulate that successful ideas share six key qualities, each contributing to
their memorability and persuasive power. Let’s analyze each in detail.

1. Simple

The Power of Core Message A sticky idea is one that distills complex concepts into a core,
manageable message. The challenge is balancing simplicity with depth. The Heath brothers
advocate for the "Commander’s Intent" approach—identifying the single most important
thing to remember. Strategies for Simplicity: - Use a “core message” that encapsulates the
idea. - Eliminate unnecessary details. - Employ analogies or metaphors to clarify complex
ideas. Example: Martin Luther King Jr.’s “I Have a Dream” speech centers around a simple,
powerful vision of racial equality.



2. Unexpected

Capturing Attention Through Surprise People are naturally drawn to the unexpected. To
make ideas stick, they must break through the clutter with elements that surprise,
challenge assumptions, or create curiosity. Methods to Incorporate Unexpectedness: -
Present startling facts or statistics. - Break the audience’s expectations. - Use curiosity
gaps to engage interest. Example: The “Black Swan” metaphor by Nassim Nicholas Taleb,
which defies conventional expectations about predictable events.

3. Concrete

Making Ideas Tangible Abstract ideas are often forgettable. Making concepts
concrete—using sensory language, tangible examples, or visuals—helps embed them into
memory. Concrete Communication Tactics: - Use vivid imagery. - Incorporate real-world
examples. - Demonstrate through prototypes or demonstrations. Example: The “Stop, Drop,
and Roll” fire safety slogan is concrete and easy to remember.

4. Credible

Building Trust and Authority For an idea to stick, people must believe in it. Credibility can
be established through statistics, authorities, or demonstration. Enhancing Credibility: -
Use trustworthy sources. - Incorporate testimonials or case studies. - Provide concrete
proof or demonstrations. Example: Public health campaigns often cite scientific studies to
bolster credibility.

5. Emotional

Triggering Feelings to Drive Action People are more likely to remember and act on ideas
that evoke emotions. Emotional resonance personalizes the message. Eliciting Emotion: -
Share personal stories. - Highlight the benefits or risks affecting the audience. - Use
evocative language. Example: Anti-smoking campaigns often use graphic imagery to evoke
fear and concern.

6. Stories

Harnessing Narrative Power Stories serve as a natural vessel for transmitting ideas. They
engage, entertain, and provide context, making messages much more memorable. Types of
Effective Stories: - Challenge stories (overcoming obstacles) - Connection stories (building
rapport) - Vision stories (painting a compelling future) Example: Steve Jobs’ product
launches often included storytelling that highlighted innovation and user experience.
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Critical Analysis of Made to Stick

While the SUCCES framework has garnered widespread acclaim for its clarity and
practicality, a nuanced evaluation reveals both strengths and limitations worth exploring.

Strengths

- Practicality: The book offers actionable steps that readers can implement immediately. -
Research-Based: The principles are grounded in solid psychological research, lending
credibility. - Engaging Narratives: The authors utilize compelling case studies that
illustrate each principle vividly. - Universal Applicability: The framework spans various
fields, from marketing to education to social activism.

Limitations

- Oversimplification Risks: Complex ideas may be reduced excessively to fit the SUCCES
model, potentially losing nuance. - Contextual Variability: Cultural differences and audience
diversity can affect how principles are received, requiring adaptation. - Implementation
Challenges: While the framework provides a blueprint, applying it effectively demands skill
and creativity, which may not be straightforward.

Relevance in the Digital Age

Since its publication, Made to Stick has remained influential, but the digital landscape
introduces new variables. The proliferation of short-form content, memes, and viral videos
demands rapid engagement, which aligns with some SUCCES principles but challenges
others. For example, brevity emphasizes simplicity, but the fleeting nature of online
content may undermine the development of credibility or emotional connection.

Practical Applications of Made to Stick

The principles outlined in Made to Stick have been adopted across sectors, often with
impressive results.

Marketing and Advertising

Brands utilize the SUCCES framework to craft memorable campaigns that resonate
emotionally and stick in consumers’ minds. For instance, the “Got Milk?” campaign
exemplifies simplicity, concreteness, and emotional appeal.



Education and Training

Educators leverage storytelling and concrete examples to make complex subjects
accessible and engaging, thereby improving retention.

Public Policy and Social Campaigns

Effective advocacy often hinges on making messages simple, emotional, and credible to
drive behavior change.

Organizational Communication

Leaders craft visions and messages that are clear, unexpected, and story-driven to motivate
teams and foster alignment.

Critiques and Considerations for Future Research

While Made to Stick offers a compelling framework, ongoing scholarship and practice
suggest areas for refinement: - Cultural Sensitivity: Future research could explore how the
principles adapt across diverse cultural contexts. - Digital Adaptation: Investigate how
SUCCES principles translate to short-form and multimedia content. - Audience
Segmentation: Tailoring messages within the framework to different audience segments
remains an area ripe for exploration.

Conclusion: The Enduring Value of Made to Stick

Made to Stick by Chip and Dan Heath remains a foundational text in understanding how
ideas can transcend noise to become memorable and impactful. Its blend of research,
storytelling, and practical guidance makes it a vital resource for anyone seeking to
communicate more effectively. While not a one-size-fits-all solution, its principles serve as a
robust starting point for crafting messages that truly stick. As communication continues to
evolve in complexity and saturation, the insights from Made to Stick provide timeless tools
to cut through the clutter and make ideas resonate. In sum, the book’s enduring relevance
underscores its importance—not merely as a manual for better communication but as a
blueprint for fostering understanding and change in an interconnected world.

Questions & Answers About made to stick by chip & dan
heath
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Question Answer

1 What are the main principles
outlined in 'Made to Stick' by
Chip and Dan Heath?

The book introduces six core principles to make
ideas stick: Simplicity, Unexpectedness,
Concreteness, Credibility, Emotions, and Stories
(SUCCESs). These principles help craft messages
that are memorable and impactful.

2 How can 'Made to Stick' help
improve marketing
campaigns?

By applying the SUCCESs principles, marketers can
create more compelling and memorable messages
that resonate with audiences, increasing engagement
and the likelihood of their ideas spreading
effectively.

3 What is an example of 'Made
to Stick' being used in
education or public health?

The book discusses how public health campaigns,
like anti-smoking ads or handwashing messages, use
storytelling, clear visuals, and emotional
appeals—principles from 'Made to Stick'—to
effectively change behaviors.

4 What is the significance of
storytelling in 'Made to Stick'?

Storytelling is emphasized as a powerful tool to make
ideas memorable, relatable, and emotionally
engaging, helping to ensure that messages stick with
the audience long after they are heard.

5 How does 'Made to Stick'
differ from other
communication books?

It combines scientific research with real-world
examples to provide practical, actionable principles
for creating ideas that are memorable and
persuasive, setting it apart from more theoretical or
generic communication guides.

stickiness, simplicity, storytelling, clarity, ideas, communication, psychology, innovation,
branding, memorability
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