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Split Back Veer Offense Playbook

Split Back Veer Offense Playbook: The Ultimate Guide for Football
Coaches and Players
The split back veer offense playbook is a versatile and dynamic offensive strategy that has stood the test of time in football history.
Known for its complex blocking schemes and option-based running plays, this offensive system emphasizes quick decision-making,
misdirection, and exploiting defensive weaknesses. Whether you're a high school coach aiming to implement a powerful running attack or
a college coach seeking to diversify your offensive plays, understanding the intricacies of the split back veer is essential for success.

Understanding the Fundamentals of the Split Back Veer Offense

What Is the Split Back Veer Offense?
The split back veer is an offensive formation and play concept that features two running backs aligned behind the quarterback, typically
split wide on either side. This alignment allows for multiple options—such as handoffs, pitches, or quarterback runs—making it difficult
for defenses to predict and react. The veer part of the offense refers to a series of option plays where the quarterback reads the defensive
end or linebacker to decide whether to keep the ball or pitch it to a running back.

Key Principles of the Split Back Veer
Misdirection and Deception: Using motion, fake handoffs, and misdirection to confuse defenders.1.
Option Reads: The quarterback reads specific defenders (usually the defensive end or outside linebacker) to determine the play's2.
direction.
Power Running: Emphasizes downhill, power runs with multiple blockers.3.
Versatility: Can be adapted for passing or misdirection plays to keep defenses guessing.4.



Key Formations in the Split Back Veer Playbook

Common Formations
Split Back Formation: Two backs aligned behind the quarterback, spaced apart on each side, providing balance and multiple1.
options.
Wing-T Variations: Incorporates tight ends and wing backs to add blocking power and misdirection options.2.
Single Back Formation: Sometimes used to diversify the offense and set up play-action passes.3.

Personnel Considerations
Quarterback: Skilled in reading defenses, making quick decisions, and executing option plays.1.
Running Backs: Fast, agile, and capable of both power running and catching passes out of the backfield.2.
Offensive Line: Strong blockers with good footwork to execute zone and power blocking schemes.3.

Core Plays in the Split Back Veer Offense Playbook

Primary Running Plays
Veer Option: The quarterback reads the defensive end; if the end crashes inward, the quarterback keeps or pitches to the back.1.
Counter Veer: Uses misdirection by faking one way and running the opposite, exploiting over-pursuit.2.
Midline Option: The quarterback reads the defender lined up over the guard and decides whether to hand off or keep the ball.3.

Passing Plays and Play-Action
Bootleg Passes: Fake the run and roll out to create passing lanes.1.
Play-Action Passes: Use the threat of the run to open up passing options downfield.2.
Screen Plays: Quick passes to backs or receivers to counter aggressive defenses.3.
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Implementation Tips for Coaches

Practice the Option Reads
Success in the split back veer heavily relies on the quarterback's ability to read defenders accurately. Regular drills should focus on:

Identifying key defenders to read (e.g., defensive end, outside linebacker)1.
Executing quick decision-making under pressure2.
Timing the handoffs and pitches effectively3.

Blocking Schemes
Proper blocking is crucial in the veer offense. Coaches should emphasize:

Zone blocking techniques to create cutback lanes1.
Power blocking for downhill runs2.
Pulling guards and tackles for misdirection plays3.

Running Back Responsibilities
Backs should master:

Reading the quarterback's eyes and signals1.
Executing pitches and cuts quickly2.
Blocking in pass protection when necessary3.

Defensive Strategies Against the Split Back Veer



Key Defensive Adjustments
Containment: Maintain outside leverage to prevent pitch plays.1.
Discipline: Focus on the quarterback and prevent early reads.2.
Line Penetration: Disrupt the mesh point and option reads with penetration up the middle.3.
Linebacker Play: Fill gaps quickly and read the quarterback's eyes for potential options.4.

Strategies to Exploit the Offense
Use aggressive blitzes to force quick decisions1.
Maintain disciplined contain to prevent pitches2.
Disrupt the timing of the backfield exchanges3.

Advantages of the Split Back Veer Offense Playbook
Misdirection and Deception: Causes defensive confusion and creates running lanes.1.
Multiple Options: Keeps defenses guessing and allows for adaptable play-calling.2.
Effective Against Various Defenses: Particularly strong versus aggressive, blitzing defenses.3.
Enhances Quarterback Decision-Making: Develops a quarterback’s ability to read defenses and make quick decisions.4.
Strong Power Running Game: Facilitates a downhill, physical rushing attack.5.

Challenges and Considerations
Requires Skilled Quarterback: Needs a QB comfortable with reading defenses and executing option plays.1.
Timing and Precision: Success depends on well-timed blocking and ball exchanges.2.
Vulnerable to Defensive Adjustments: If not executed correctly, can be stifled by disciplined defenses.3.
Requires Practice and Repetition: To master the complex reads and blocking schemes.4.
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Conclusion: Mastering the Split Back Veer Offense Playbook
The split back veer offense playbook remains a powerful tool in the arsenal of football coaches seeking to implement a balanced,
deceptive, and effective rushing attack. Its emphasis on option reads, misdirection, and power blocking makes it particularly effective
against aggressive defensive schemes. Success requires dedication to practice, precise execution, and a quarterback comfortable with
quick decision-making. When mastered, the split back veer can be the foundation of a dynamic offense capable of controlling the game
clock, setting up play-action passes, and overwhelming defenses with its versatility.

By understanding the core principles, mastering the key plays, and adjusting to defensive strategies, coaches and players can unlock the
full potential of the split back veer offense. Whether you're aiming for a high school team or a college program, incorporating this
offensive philosophy can lead to sustained success and a formidable offensive identity.

Split Back Veer Offense Playbook: Unlocking Flexibility and Power on the Field

The split back veer offense playbook has become a staple in the arsenal of many high school and college football teams aiming to combine
deceptive misdirection with explosive running attacks. Its strategic design emphasizes quick reads, versatile backfield motion, and
relentless option-based plays that keep defenses guessing. As coaches seek innovative ways to elevate their offensive schemes,
understanding the intricacies of the split back veer can provide a significant advantage. This article explores the foundational concepts,
key plays, formations, and coaching tips that comprise an effective split back veer offense playbook.

What Is the Split Back Veer Offense?

The split back veer offense is an offensive scheme characterized by its use of two running backs aligned behind the quarterback, who is in
a shotgun or under-center formation. The "split back" refers to the positioning of these backs—lined up slightly apart from each other,
often in a balanced or slightly offset stance—while the "veer" indicates the core option reads and blocking schemes that emphasize
reading the defensive end or outside linebacker.

This offensive approach is rooted in the traditional veer concept popularized in the 1960s and 1970s but has evolved with modern spread
concepts and option attack principles. Its primary goal is to create multiple options for the quarterback—hand-off, keep, or pitch—while
forcing defenders to make quick decisions, often leading to missed tackles and big gains.

Core Principles of the Split Back Veer Playbook



Understanding the foundational principles helps in designing a cohesive and effective playbook:

Option-Based Attacks: The offense relies heavily on option reads, primarily focusing on the defensive end or outside linebacker, forcing1.
defenders to commit early.
Multiple Backfield Threats: With two backs, the offense can diversify running options and execute misdirection plays, such as counters2.
and traps.
Balanced Formation: The split back alignment maintains a balanced look, making it difficult for defenses to predict run or pass.3.
Pre-Snap Motion and Shifts: Motion is used to identify defensive alignments and create advantageous blocking angles.4.
Tempo and Pace: The scheme can be run at various tempos, from slow, controlled drives to rapid-fire snaps to keep defenses off-5.
balance.

Key Formations in the Playbook

A well-structured split back veer offense employs a variety of formations to maximize flexibility. Some of the most common include:

Traditional Split Back Formation1.

Quarterback in shotgun or under-center.1.
Two backs lined up behind the quarterback, slightly offset and spaced apart.2.
Tight ends or additional receivers on the line for blocking or passing options.3.

Trips or Spread Variations1.

Incorporate three receivers on one side to spread the defense.1.
Allows for quick passes or bubble screens to complement the running game.2.

Unbalanced Line1.

Shifting linemen to create a numbers advantage on one side, aiding in blocking schemes or power runs.1.

H-Back or Fullback Look1.

Incorporating an H-back or fullback to add extra blocking or serve as a lead blocker on option plays.1.

Essential Plays in the Split Back Veer Playbook

A comprehensive playbook balances run, pass, and option plays. Here are some foundational plays that form the backbone of the offense:
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Veer Read Option1.

The core play where the quarterback reads the defensive end or outside linebacker.1.
If the defender crashes, the quarterback keeps or pitches to the trailing back.2.
Key for exploiting over-aggressive defenders.3.

Inside Zone Run1.

Both backs read their blocks and find lanes within the line.1.
Can be combined with the option to keep defenses honest.2.

Counter Play1.

Uses misdirection by pulling linemen and backs to create running lanes on the opposite side of the initial flow.1.
Effective against disciplined defenses expecting the veer.2.

Power Play1.

Involves pulling guards and a fullback or H-back leading the way.1.
Designed for short-yardage or goal-line situations.2.

Pitch and Sweep1.

Outside runs where the quarterback pitches to the trailing back.1.
Can be combined with option reads for added deception.2.

Play-Action Passes1.

Fake the run to draw linebackers and safeties in.1.
Open passing lanes for quick throws to receivers or tight ends.2.

Blocking Schemes and Techniques

Effective blocking is critical in the split back veer offense. The scheme primarily relies on zone blocking, but power and man-blocking
schemes are also incorporated based on the play.

Zone Blocking: Linemen step laterally to block designated zones, creating cutback lanes for backs.1.



Pulling Guards: Guards lead through the line on power or counter plays.2.
Lead Blocking: Backs or tight ends serve as lead blockers on outside runs or options.3.
Double Teams: Used to seal defenders and create space for backs to cut or run through.4.

Implementing proper technique—such as staying low, maintaining leverage, and quick decision-making—is vital for success.

Defensive Adjustments and Countermeasures

Since the split back veer relies heavily on read options, defenses often develop strategies to counter it:

Containment: Defensive ends focus on maintaining outside leverage to prevent pitches or quarterback scrambles.1.
Read Disruption: Using quick, aggressive outside linebackers to read and attack the quarterback’s decision.2.
Assigning a "Spy": Designating a defender to shadow the quarterback, minimizing the option's effectiveness.3.
Line Gaps Control: Defensive line and linebackers work to control gaps, forcing the ball carrier inside where pursuit is faster.4.

Coaches must prepare their teams to recognize these adjustments and adjust their playcalling accordingly.

Coaching Tips for Implementing the Split Back Veer

Successfully installing this offense requires meticulous planning and practice:

Fundamental Ball Handling: Ensuring backs and quarterbacks master the exchange, especially under pressure.1.
Timing and Precision: Running the option reads and blocking schemes require precise timing.2.
Film Study: Analyze opponents’ defensive tendencies to exploit their weaknesses.3.
Gradual Complexity: Start with basic plays and progress to more complex schemes as players gain confidence.4.
Emphasize Decision-Making: Train quarterbacks and backs to make quick, correct reads to maximize the offense's effectiveness.5.
Drills for agility and speed: Since the scheme involves a lot of lateral movement and quick cuts, conditioning is crucial.6.

Advantages and Disadvantages

Advantages:

Creates multiple running lanes and options, making it difficult for defenses to anticipate.1.
Promotes ball control and time of possession.2.
Encourages disciplined defensive plays, leading to turnovers or missed tackles.3.
Flexible, adaptable to various personnel and game situations.4.



© wildcard.lunchbox.io Split Back Veer Offense Playbook 9

Disadvantages:

Requires precise timing and execution; mistakes can lead to turnovers.1.
Dependence on quarterback decision-making; turnovers may occur if the QB is inexperienced.2.
Less effective against aggressive, disciplined defenses that contain the outside.3.
Can be predictable if overused without variation.4.

Modern Adaptations and Evolution

While rooted in traditional veer concepts, modern split back veer offenses incorporate spread elements, RPOs (Run Pass Options), and
shotgun formations to adapt to contemporary defensive schemes. Coaches often blend these elements to create a hybrid offense that
leverages the strengths of the veer while adding passing threats to keep defenses honest.

Final Thoughts

The split back veer offense playbook remains a powerful tool for teams seeking a balanced, deceptive, and explosive offensive approach.
Its success hinges on disciplined execution, effective blocking, and smart decision-making by the quarterback. When properly
implemented, it can wear down defenses, generate big plays, and provide a strategic edge on the gridiron.

For coaches and players alike, mastery of this scheme offers the opportunity to control the tempo of the game, dictate defensive
alignments, and ultimately, lead their team to victory. Whether used as a primary offense or a complementary element, the split back veer
continues to be a testament to the timeless principles of deception, discipline, and versatility in football.

Questions & Answers About split back veer offense playbook

No Question Answer

1 What is the basic concept behind the Split
Back Veer Offense Playbook?

The Split Back Veer Offense Playbook is designed to create multiple rushing and
passing options by positioning two running backs split behind the quarterback,
allowing for misdirection and quick reads to exploit defensive gaps.

2 How do the split backs in the Veer offense
enhance the running game?

Split backs help to stretch the defense horizontally, open running lanes, and
allow the quarterback to read key defenders, making the rushing attack more
versatile and effective.



3 What are common formations used in the
Split Back Veer Offense Playbook?

Common formations include the I-formation, shotgun with two backs split
behind the quarterback, and other variations like the split-back shotgun or pistol
formations that facilitate misdirection and multiple options.

4 What are the key reads for the quarterback in
a Split Back Veer offense?

The quarterback typically reads the defensive end and outside linebacker to
decide whether to hand off, keep, or pass, using their movements to determine
the best option based on the defense's alignment.

5 What are the advantages of using a Split Back
Veer Offense Playbook in high school or
college football?

It offers versatile rushing options, misdirection to confuse defenses, multiple
passing threats, and the ability to adapt to various defensive alignments, making
it an effective offensive scheme for balanced attack.

6 What are some common mistakes to avoid
when implementing the Split Back Veer
Offense?

Common mistakes include poor timing in handoffs, failure to read key
defenders, delaying the decision-making process, and not properly blocking for
the quarterback's options, which can lead to turnovers or failed plays.

split back veer, veer offense, option football, triple option, flexbone offense, running playbook, football strategy, offense formation, option
attack, triple option offense
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