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Thomas Kilmann Test

Thomas Kilmann Test: A Comprehensive Guide to Understanding and Applying the Model for Conflict
Resolution Conflict is an inevitable part of personal and professional interactions. Navigating
disagreements effectively requires awareness of different conflict management styles and the ability to
adapt them to various situations. The Thomas Kilmann Test, also known as the Thomas-Kilmann Conflict
Mode Instrument (TKI), is a widely used tool that helps individuals and organizations assess their typical
responses to conflict. This article provides a detailed overview of the Thomas Kilmann Test, its purpose,
how it works, and how it can be applied to improve conflict resolution skills.

What Is the Thomas Kilmann Test?

The Thomas Kilmann Test is a psychological assessment designed to measure an individual’s preferred
conflict management style. Developed by Kenneth W. Thomas and Ralph H. Kilmann in the early 1970s,
the TKI identifies five primary modes of handling conflict, based on two key dimensions: - Assertiveness:
The extent to which a person attempts to satisfy their own concerns. - Cooperativeness: The degree to
which a person tries to satisfy the concerns of others. By evaluating these dimensions, the TKI categorizes
conflict responses into five distinct styles, each suited to different situations.

Understanding the Five Conflict Styles

The five conflict management modes identified by the Thomas Kilmann Test are as follows:

1. Competing (Assertive and Uncooperative)

- Focuses on winning the conflict at the expense of others. - Suitable when quick, decisive action is
needed, or when defending important principles. - Example: A manager insists on their decision during a
crisis.

2. Collaborating (Assertive and Cooperative)

- Aims for a win-win solution by working with others to find an optimal outcome. - Ideal when the issue is
complex, and both parties' concerns are important. - Example: Team members jointly develop a plan that
addresses everyone's needs.

3. Compromising (Moderately Assertive and Moderately Cooperative)

- Seeks a middle ground that partially satisfies both parties. - Useful when time is limited or when both
sides have equally important goals. - Example: Negotiating a salary split.

4. Avoiding (Unassertive and Uncooperative)

- Sidesteps or withdraws from conflict. - Appropriate when the issue is trivial or when more information is
needed. - Example: Ignoring minor disagreements temporarily.



5. Accommodating (Unassertive and Cooperative)

- Prioritizes others’ concerns over one’s own. - Effective when preserving harmony is more important than
winning. - Example: Agreeing to a colleague’s idea to maintain good relations.

How the Thomas Kilmann Test Works

The TKI is typically administered through a questionnaire comprising a series of statements. Participants
are asked to select the responses that best describe their typical behavior in conflict situations. The test
results then generate a profile indicating the individual's preferred conflict management styles. Key
features of the test include: - Self-assessment: Participants evaluate their own tendencies. - Situational
flexibility: The profile can reveal which styles are dominant and which are less frequently used. -
Developmental insights: Identifies areas for growth in conflict handling. Scoring and Interpretation: After
completing the questionnaire, scores are plotted on a grid with two axes: assertiveness and
cooperativeness. The intersection of these axes points to one or more dominant conflict styles. Most
individuals tend to favor certain modes, but understanding their profile enables better adaptation to
varying circumstances.

Applications of the Thomas Kilmann Test

The TKI has numerous practical applications across different domains:

1. Personal Development

- Increasing awareness of one's natural conflict responses. - Developing flexibility to adopt more effective
styles as needed. - Enhancing interpersonal communication and relationships.

2. Organizational Training

- Facilitating conflict management workshops. - Building team cohesion through understanding diverse
styles. - Improving leadership skills by recognizing team members’ conflict preferences.

3. Mediation and Negotiation

- Providing insights into potential conflict dynamics. - Designing strategies that consider participants'
styles. - Promoting mutually beneficial resolutions.

4. Conflict Resolution Strategies

- Tailoring approaches based on individual and group profiles. - Encouraging adaptive conflict management
to reduce hostility and misunderstandings.

Advantages of Using the Thomas Kilmann Test

- Simplicity and Clarity: The questionnaire is straightforward, making it accessible to various users. -
Actionable Insights: Helps individuals recognize their default behaviors and areas for improvement. -
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Versatility: Applicable in personal, educational, and organizational contexts. - Facilitates Communication:
Promotes understanding of differing conflict styles among team members.

Limitations and Considerations

While the Thomas Kilmann Test is a valuable tool, it is essential to be aware of its limitations: - Self-
Reporting Bias: Responses depend on honest self-assessment. - Situational Variability: People may use
different styles depending on context; the test reflects tendencies, not fixed traits. - Cultural Factors:
Cultural background can influence conflict responses and interpretations. - Over-simplification: May not
capture the full complexity of conflict dynamics. To maximize benefits, the TKI should be used as part of a
broader conflict management training or development program.

How to Take the Thomas Kilmann Test

The test can be accessed through various providers, including licensed organizations and online platforms.
Here are general steps to undertake the assessment: 1. Find a Reputable Source: Use official or accredited
providers to ensure validity. 2. Complete the Questionnaire: Answer the prompts honestly, based on how
you typically respond. 3. Review the Results: Analyze your conflict style profile, noting dominant and less-
used modes. 4. Reflect and Develop: Use insights to enhance your conflict management skills.

Improving Conflict Management Using the Thomas Kilmann
Test

Once you understand your primary conflict styles, consider these strategies to improve your conflict
management skills: - Increase Flexibility: Practice adopting different styles according to the situation. -
Enhance Communication Skills: Use active listening and assertive communication. - Seek Feedback: Ask
colleagues or friends for input on your conflict behaviors. - Engage in Training: Participate in conflict
resolution workshops that incorporate TKI insights. - Apply in Real Situations: Intentionally practice
different conflict styles in everyday interactions.

Conclusion

The Thomas Kilmann Test remains a foundational tool for understanding conflict behaviors and
enhancing conflict resolution capabilities. By recognizing one's natural tendencies and learning to adapt
styles appropriately, individuals and organizations can navigate disagreements more effectively, fostering
healthier relationships and productive environments. Whether used for personal growth, team
development, or organizational training, the TKI offers valuable insights that, when applied thoughtfully,
can transform how conflicts are managed and resolved. Meta description: Discover everything you need to
know about the Thomas Kilmann Test, including its conflict styles, benefits, applications, and how to use it
to improve conflict resolution skills in personal and professional settings.

Thomas-Kilmann Conflict Mode Instrument (TKI): An In-depth Review

Introduction



In the realm of organizational behavior, leadership development, and interpersonal communication,
understanding conflict resolution styles is paramount. Among the most influential tools designed to assess
and improve conflict management skills is the Thomas-Kilmann Conflict Mode Instrument (TKI). Developed
by Kenneth W. Thomas and Ralph H. Kilmann in the early 1970s, the TKI has become a cornerstone in both
academic research and practical applications for individuals and organizations seeking to navigate
conflicts more effectively. This article offers a comprehensive overview of the TKI, exploring its structure,
methodology, applications, strengths, and limitations.

What Is the Thomas-Kilmann Conflict Mode Instrument?

The Thomas-Kilmann Conflict Mode Instrument is a psychometric assessment tool that measures an
individual’s preferred conflict handling styles. It is designed to help users understand their typical
responses to conflict situations and how these styles impact relationships and organizational dynamics.

The core premise of the TKI is that conflict management is not a one-size-fits-all approach; instead,
individuals tend to favor specific modes based on their personality, context, and experiences. Recognizing
these styles enables users to adapt their behavior for more constructive conflict resolution.

Theoretical Foundations of the TKI

The TKI is grounded in two foundational dimensions:

Assertiveness: The extent to which an individual attempts to satisfy their own concerns.1.
Cooperativeness: The degree to which an individual attempts to satisfy others’ concerns.2.

By combining these two dimensions, the TKI identifies five primary conflict management styles, each
representing a different way of responding to conflict:

| Dimension | High | Low |

||||

| Assertiveness | Pursuing own concerns vigorously | Avoiding confrontation |

| Cooperativeness | Willing to satisfy others’ concerns | Insisting on one’s own concerns |

These styles are depicted in a two-dimensional grid, with each corner representing a distinct approach to
conflict.

The Five Conflict Management Styles

The TKI identifies five primary conflict modes, each characterized by varying degrees of assertiveness and
cooperativeness:

Competing (Assertive and Uncooperative)1.

Description: This style involves pursuing one’s own concerns at the expense of others. It is often
associated with a “win-lose” mentality.

When to Use:

Urgent situations requiring quick, decisive action.1.
Protecting vital or non-negotiable issues.2.
When standing up for oneself or others.3.
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Advantages:

Provides clear direction.1.
Useful in crises.2.

Disadvantages:

Can damage relationships.1.
May suppress dialogue and collaboration.2.

Collaborating (Assertive and Cooperative)1.

Description: This mode seeks to find a win-win solution by integrating ideas and perspectives.

When to Use:

Complex issues requiring creative solutions.1.
When maintaining relationships is crucial.2.
When multiple perspectives are valuable.3.

Advantages:

Builds trust and mutual respect.1.
Leads to durable solutions.2.

Disadvantages:

Time-consuming.1.
Not always feasible under tight deadlines.2.

Compromising (Moderately Assertive and Moderately Cooperative)1.

Description: Involves finding a middle ground where each party concedes some concerns.

When to Use:

When goals are mutually exclusive.1.
When quick, temporary solutions are needed.2.
When collaboration isn’t feasible.3.

Advantages:

Fair and expedient.1.
Suitable for issues of moderate importance.2.

Disadvantages:

May result in suboptimal solutions.1.
Can foster a culture of superficial agreement.2.

Avoiding (Unassertive and Uncooperative)1.

Description: This style entails sidestepping or withdrawing from conflict altogether.

When to Use:



When the issue is trivial.1.
When emotions are high and need time to cool.2.
To allow parties to gather information.3.

Advantages:

Prevents unnecessary conflict escalation.1.
Provides time to prepare for resolution.2.

Disadvantages:

Issues may remain unresolved.1.
Can lead to resentment or misunderstandings.2.

Accommodating (Unassertive and Cooperative)1.

Description: Prioritizes others’ concerns over one’s own, often to preserve harmony.

When to Use:

When the issue is more important to the other party.1.
To maintain relationships.2.
When you realize you are wrong.3.

Advantages:

Facilitates relationship building.1.
Useful for smoothing over conflicts.2.

Disadvantages:

Risks neglecting one’s own needs.1.
May encourage exploitation.2.

The Structure and Components of the TKI

The TKI assessment typically consists of a self-report questionnaire with 30 items. Participants respond to
statements that describe typical behaviors in conflict situations, choosing options that best reflect their
tendencies.

Scoring and Interpretation:

Responses are scored to determine the degree to which each of the five styles is preferred.1.
The results are presented in a graph or profile, illustrating the dominant, auxiliary, and less-developed2.
conflict styles for the individual.

Profiles:

Dominant Style: The most frequently used mode.1.
Auxiliary Styles: Secondary approaches that are also commonly employed.2.
Less-Preferred Styles: Modes that are used infrequently but may be valuable in certain contexts.3.

This profile provides insights into personal conflict management tendencies and areas for development.
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Applications of the TKI

The versatility of the TKI makes it applicable across a broad spectrum of settings:

Leadership Development1.

Leaders who understand their conflict styles can better manage team dynamics, resolve disputes
efficiently, and foster a positive organizational culture.

Conflict Resolution Training1.

Organizations utilize the TKI in workshops to teach employees how to recognize their default responses
and develop more adaptive conflict strategies.

Counseling and Coaching1.

Therapists and coaches use the TKI to help clients understand their interpersonal behaviors and enhance
their conflict management skills.

Team Building1.

By assessing team members’ conflict styles, managers can facilitate more effective collaboration, reduce
misunderstandings, and improve overall team cohesion.

Negotiation Preparation1.

Knowing one's own and others' conflict styles can lead to more strategic negotiation tactics.

Strengths of the TKI

Simplicity and Clarity: The questionnaire is straightforward, making it accessible to individuals with1.
various backgrounds.
Comprehensive Framework: The five conflict styles cover a broad range of behaviors and situations.2.
Actionable Insights: Results provide clear guidance on strengths and areas for improvement.3.
Research-Backed: The TKI has a substantial body of empirical validation supporting its reliability and4.
validity.

Limitations and Criticisms

Self-Report Bias: As with all self-assessment tools, responses may be influenced by social desirability or1.
lack of self-awareness.
Context-Dependence: The TKI assesses preferred styles rather than actual behaviors in specific2.
situations.
Cultural Factors: Cultural norms can influence conflict styles, potentially affecting the tool’s universal3.
applicability.
Static Profile: The test provides a snapshot rather than capturing the fluidity of conflict responses over4.
time or across contexts.

Enhancing Conflict Management with the TKI

While the TKI offers valuable insights, it is most effective when integrated into a broader development
program that includes:



Training in Emotional Intelligence: Enhances awareness and regulation during conflicts.1.
Situational Flexibility: Learning to adapt conflict styles based on context.2.
Communication Skills: Developing active listening and assertive communication.3.
Leadership Coaching: Tailoring conflict strategies to leadership roles and organizational culture.4.

Final Thoughts

The Thomas-Kilmann Conflict Mode Instrument stands out as a powerful tool for understanding and
improving conflict management skills. Its user-friendly design, solid theoretical foundation, and practical
applications make it a staple in organizational development, leadership training, and personal growth
initiatives.

However, like any assessment, it should be used as part of a comprehensive approach to conflict
resolution and interpersonal effectiveness. Recognizing one’s default styles, understanding their
implications, and developing flexibility can significantly enhance one’s ability to navigate conflicts
constructively, fostering healthier relationships and more resilient organizations.

Summary

| Aspect | Details |

|||

| Developed By | Kenneth W. Thomas and Ralph H. Kilmann |

| Core Dimensions | Assertiveness and Cooperativeness |

| Conflict Styles | Competing, Collaborating, Compromising, Avoiding, Accommodating |

| Primary Uses | Leadership development, conflict resolution training, coaching, team building, negotiation
|

| Strengths | Simplicity, comprehensive framework, actionable insights, validated research |

| Limitations | Self-report bias, context dependence, cultural considerations, static profile |

| Recommended Integration | Emotional intelligence, situational adaptability, communication skills,
coaching |

By understanding and leveraging the insights from the TKI, individuals and organizations can foster more
effective, respectful, and productive conflict management practices—turning potential disputes into
opportunities for growth and innovation.

Questions & Answers About thomas kilmann test

No Question Answer

1 What is the Thomas-Kilmann
Conflict Mode Instrument (TKI)?

The Thomas-Kilmann Conflict Mode Instrument (TKI) is a
widely used assessment tool that identifies an individual's
preferred conflict management style based on assertiveness
and cooperativeness levels.
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2 How can the Thomas-Kilmann test
help improve workplace
communication?

By understanding different conflict styles through the TKI,
individuals and teams can adapt their approaches to resolve
disagreements more effectively, leading to better
collaboration and reduced misunderstandings.

3 What are the five conflict
management styles measured by
the Thomas-Kilmann test?

The TKI evaluates five styles: competing, collaborating,
compromising, avoiding, and accommodating, each
representing different ways people handle conflict.

4 Is the Thomas-Kilmann test
suitable for personal development?

Yes, the TKI is often used for personal growth by helping
individuals recognize their default conflict styles and develop
more versatile approaches to managing disagreements.

5 Where can I take the Thomas-
Kilmann Conflict Mode Instrument
test online?

The TKI can be administered through authorized providers,
including consulting firms and certified coaches, or via official
online platforms that offer the assessment for individuals and
organizations.

Thomas Kilmann test, conflict management, TKI assessment, conflict styles, Thomas-Kilmann instrument,
conflict resolution, interpersonal conflict, conflict handling modes, behavioral conflict test, conflict style
assessment


	Thomas Kilmann Test
	What Is the Thomas Kilmann Test?
	Understanding the Five Conﬂict Styles
	1. Competing (Assertive and Uncooperative)
	2. Collaborating (Assertive and Cooperative)
	3. Compromising (Moderately Assertive and Moderately Cooperative)
	4. Avoiding (Unassertive and Uncooperative)
	5. Accommodating (Unassertive and Cooperative)

	How the Thomas Kilmann Test Works
	Applications of the Thomas Kilmann Test
	1. Personal Development
	2. Organizational Training
	3. Mediation and Negotiation
	4. Conﬂict Resolution Strategies

	Advantages of Using the Thomas Kilmann Test
	Limitations and Considerations
	How to Take the Thomas Kilmann Test
	Improving Conﬂict Management Using the Thomas Kilmann Test
	Conclusion
	Questions & Answers About thomas kilmann test


